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DIRECTOR TRAINING

Purpose

Provide strategic leadership for the PSYC Sailing Academy and all training initiatives by creating structured pathways that
encourage participation, develop sailing skills and convert participants into active members of the Club.

Primary Responsibilities

 Provide strategic oversight of the PSYC Sailing Academy.

» Develop long-term training pathways aligned with Australian Sailing programs and the Strategic Business Plan.

« Identify opportunities to expand training programs for juniors, youth and adults.

« Act as Principal for Australia Sailing purposes

« Work closely with the Training Manager to ensure courses are effectively planned, promoted and delivered.

« Support the recruitment, mentoring and development of instructors, coaches and volunteer trainers.

» Encourage members completing training programs to transition into regular Club participation through Crew Concierge and other
participation pathways.

» Promote safety, seamanship and continual learning throughout the Club.

« Develop partnerships with Australian Sailing, schools, community organisations and other yacht clubs to expand participation
opportunities.

* Monitor participation, completion rates and training outcomes, reporting progress to the Board.

« Assist in securing grants and funding opportunities supporting sailing education and participation initiatives.

» Promote lifelong learning through guest speakers, boating education and specialised sailing programs.

Key Relationships

Works closely with the Commodore, Vice Commodore, Club Captain, Training Manager, Australian Sailing, instructors,
volunteers and participants.
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